Streamlined Tracking
System Expedites
Production Turnaround
Time

Background

LogoSportswear is a premier supplier of custom
branded apparel and promotional items. Located in
Wallingford, Connecticut, the company has been
providing a wide selection of made-to-order attire that
includes custom shirts, caps, workwear, team jerseys,
as well as promotional products, for organizations and
events since 1995.

They utilize state-of-the-art digital printing and
embroidery equipment and technology to produce their
logo branded apparel and promotional merchandise.
LogoSportswear is a subsidiary of Digital Room - a
company capable of producing an impressive breadth
of marketing and branding materials through a
collection of more than a dozen ecommerce sites.

Challenge

The leadership team at LogoSportswear wanted to
improve order processing times and was seeking to
identify new data management and tracking solutions.
Their vision was to accelerate the customer buying
process by developing and enhancing their order
location tracking system with the goal of building value
for both the organization and the customer.

Logoworks is the customized enterprise resource
planning (ERP) system used by LogoSportswear for their
core business processes. Leadership was interested in
leveraging their ERP to manage the barcoding within
the tracking system, and to create a mobile app for
different handheld devices in support of accelerating
order completion, especially during their peak holiday
season.
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Results for LogoSportswear, Inc.:

e New Sales: $130,000

® Retained Sales: $200,000

e Jobs Created & Retained: 14
e New Investments: $282,250
e (Cost Savings: $17,000

CONNSTEP and its partner Triple Helix helped
LogoSportswear achieve our vision. Internal teams
saw the value in the process, enabling us to open up
areas for improvement, create an enhanced order
location tracking system, and lead us to make
significant capital investments in equipment, all in
support of delighting our customers.

Ralph Pantano

Vice-President of Finance
LogoSportswear, Inc.
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LogoSportswear, Inc. — CONNSTEP Success Story

Solution

In order to determine the most efficient process to
get more orders out the door, LogoSportswear turned
to CONNSTEP, their local MEP center, for assistance.
CONNSTEP engaged their partner Triple Helix
Corporation (3XC) to conduct a data management/
process review for LogoSportswear.

To ensure the best outcome of any development
efforts, 3XC conducted an assessment with all key
stakeholders to understand and evaluate how data

is being managed across the company, between
departments, and with major clients. Discussions were
held with purchasing, production, sales, customer
service, finance, back office, and senior leadership at
LogoSportswear.

Results

A comprehensive internal review was completed of
current workflow challenges, waste, and opportunities,
focusing on driving faster turnaround time in
production and reducing the time orders are on hold
and sitting on a shelf.

A prioritized plan was delivered that addressed process
and production issues, along with detail on off-the-
shelf software/hardware solutions and custom-coded
enhancements to existing Logo Sportswear systems
which the company opted to implement, based on
existing technology within the Digital Room enterprise.
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CONNSTEP, Inc. is a consulting firm strategically helping companies in Connecticut to grow their businesses
and improve operational methodologies, leading to increased profitability, improved efficiencies, and creating
sustainable competitive advantages in the marketplace.
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