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ISO 9001 Certification
A systematic way to monitor and improve standards of quality, safety and efficiency of systems in your busine ss.

 Reduce variations and waste
 Grow business, increase profi tability and cost savings
 Organize management structure and align processes
 Workforce more engaged and productive

 Flawed internal processes
 Disorganized management structure
 Lack of competitiveness
 Customer quality pressures
 Missed sales opportunities

 Assess risk to prevent quality issues
 Prevention of recurring problems or rework
 Better employee engagement and performance
 Marketing value for greater sales
 Improved decision-making and metrics

Contact CONNSTEP to schedule an appointment to discuss your quality needs.

Key benefi ts Challenges it addresses Impacts to business

What’s the fi rst step?

The process

12 Months

Prepare QMS

1 - 2 Months 10 - 11 Months 12 Months

Example Date
Feb 15, 2021

Example Date
Apr 15, 2021

Example Date
Mar 15, 2022

Example Date
Mar 15, 2023

Example Date
Mar 15, 2024

Surveillance Audit 2Surveillance Audit 1Stage 1 Audit
Stage 2 Audit

Certifi cation Recertifi cation Audit Recertifi cation

6 - 12 Months




